MIHICTEPCTBO OCBITH I HAYKHA YKPATHU
JIbBiBcbKMIT HALIOHAJILHHI YHIBepcuTeT iMeHi IBana ®panka
DaKyJIbTeT eJeKTPOHIKH Ta KOMI'IOTEPHHX TeXHOJIOTIH
Kadenpa cucreMHOro npoeKTyBaHHS
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nepuoro (0akanaBpcbLKOro) piBHsA BHIIOT OCBITH A5 3100yBayiB 3
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Ha3Ba gucuumiinn

VYnpasniaag [T npoektamu

Apeca BUKJIAJAHHSA
JTUCIHHUILIIHA

Kopniyc  (dakynbprery €meKTpOHIKM Ta  KOMII'FOTEPHUX
JIpBIBCHKMI HalllOHANBHUH YHiBepcuTeT iMeHi [Bana dpanka,
ByJ. JIparomanosa 50, M. JIsBiB, 79005,

Byl I'en. TapuaBcekoro 107, m. JIBiB, 79011

TEXHOJIOTIH,

®dakyabTer Ta Kadeapa,
3a IKOI0 3aKpimjieHa
AMCHMILTIHA

@DaKyIbTET ENEKTPOHIKU Ta KOMIT IOTEPHHUX TEXHOJIOTIN
Kadenpa cucteMHOr0 mpoeKkTyBaHHS

I'any3sb 3Hanb, mmdp Ta
Ha3Ba CNEHiaJbLHOCTI

12 Iadopmariifini TeXHOJIOT1T
122 Komm'toTepHi HAyKH

Bukaagaui jucoumiinm

Henuyk Tapac MuxkomaitioBud, kaHa. (i3.-mMaT. HayK, JOIEHT, IOIEHT
Kadeapu CHCTEMHOTO MPOCKTYBaHHS

KonTakTHa indopmauis
BHUKJIA1a4iB

taras.nenchuk@Inu.edu.ua,
https://electronics.lnu.edu.ua/en/employee/nenchuk-t-m

KoncyabTanii 3 nuTanb
HABYAHHSA 110
JTUCIUTILIIHI
Bi0yBaOTHCS

Koncynprartiii B IeHb MpoBeIeHHS JEKIIMHUX 3aHATh Ha Tuiatdopmi Moodle
(3a momepeaHbOI0 JOMOBIEHICTIO). KoHCynpramii B JeHb NpPOBEICHHS
nabopaTopHUX 3aHATH (32 MOMEPEAHbOI0 AOMOBIEHICTIO) aya. 305 kopmyc
(hakynbTEeTy CIIEKTPOHIKH Ta KOMITFOTEPHUX TEXHOJIOT1H,

By [IparomanoBa 50, M. JIbBiB.

JIJis  TOTO/DKCHHSI KOHCYJBTAIM CIIJ] MHUCATH Ha EJCKTPOHHY IOMITY
BHKJIaJaya.

CTopiHka TUCHUIIIHA

https://moodle.elct.Inu.edu.ua/course/view.php?id=156

Indopmanis npo
AUCUHMILTIHY

Juctumnina «Yrpasninas IT npoekramuy € HOpMaTUBHOIO AUCITUILTIHOO 3
cnemianpHOCTI 122 — KoMmm'oTepHi HayKH Ui OCBITHBOI INpOrpamu
“Komn'toTepHi Hayku”, sika BUKJIAJa€ThCs B 8-My cemecTpi B 00csa3i 3,5-10
KpenuTiB (3a €Bponericekoro Kpenutno-Tpanceproro Cucremoro ECTS).

Koporka anoranis
JTUCIHHUILIIHA

HaBuanpHy AMCHUIUIIHY PO3pOOJIEHO TAKUM YWHOM, 11100 Ha/laTH y4aCHUKaM
HEoOX1AH1 3HaHHS, OOOB’SI3KOBI Ui PO3YMIHHS Cy4YaCHHUX METOJIB
yIOpaBliHHSA MpoeKTaMHM, B ToMy uucii, ynpaBiiHHA [T mnpoekramuy,
O3HAlOMJIEHHSI 3 CTPYKTYpOI TMPOEKTIB Ta iX JKUTTEBUM IHKIIOM,
KaJIeHJapHUM, PECYPCHUM Ta BAPTICHUM MPOEKTYBaHHSIM Ta MOHITOPUHIOM
IT npoektiB. Y pe3ynabTaTi BHUBUYEHHS KYypCY CTYAEHTH ONpPalbOBYIOTh
HIMPOKHUHA Hallp METOAIB 1 3ac00iB YHMpPAaBIiHHS NPOEKTAMU Y paMKax, Tak
3BaHOr0, MPOEKTHOIO TPUKYTHUKA, SKI € HeoOXiIHOW 0a3o0 A
opravizauii Ta (yHKIIOHyBaHHS IpPOEKTIB Yy PI3HUX Taldy3sX JIIOJCHKOL
JUSITBHOCTI, 0c00smBo, y cdepi IT.

Merta Ta miJai
JTUCIHUILIIHA

Mema: HaOyTTs TEOPETUUHUX 3HAHB 3 YIPABJIIHHS MPOEKTAMH Ta 3aCBOEHHS
MIPaKTUYHUX HABUUYOK IX BHUKOPHUCTAHHS, 30KpeMa, OCHOBHI CIOCOOM 1
pexumMu 0O0poOkHM iH(OpMAIl 100 TPOEKTIB, OCHOBU IJAaHYBAaHHS 1
MoHiTopuHry IT mpoekriB. BaxuinBe 3HadeHHs y Ipolleci HaBYaHHS Mae
3aCBOEHHS HABUYOK CAMOCTIMHOI Opi€HTalli CTyJIeHTa Yy IIMPOKOMY KOIi
KOMIT IOTEPHUX MPOTpaMm 1 CUCTEM YTIPaBIiHHS MPOESKTaMH.

Lini: 3abe3neynTH 3HAMOMCTBO CTY/EHTIB 13 IIMPOKUH HAOOpPOM METOMIB 1
3ac00iB  yOpaBliHHA TMPOEKTaMH, 30KpeMa, 4YacoOBOTO, PECYPCHOIO,
BapTICHOTO MEHE/DKMEHTY, YIpaBIiHHSA SKICTIO, pH3UKaMH, SKI €
HeoOXx1HO 0a3010 AJis opraHizauii Ta GyHKIIOHYBaHHS IPOEKTIB y Pi3HUX
rajgy3sx JIOJCBKOI MisIbHOCTI, ocobmuBo, y cdepi IT Ta ycmimuoro
BHKOHAHHS CTYJICHTAMH JTUTIJIOMHUX POOIT.

Jlirepatypa nis
BUBYCHHSA JUCHMILIIHA

OcHoBHa JiTeparypa:
1. Henuyk T.M. MeroanuHi pekoMeHallii 10 BUKOHAHHSI TaOOPaTOpHUX
po0iT 3 kypey «Yrpasminag IT npoekramn». EnekrponHa Bepcis.
https://moodle.elct.Inu.edu.ua/course/view.php?id=156
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10.

11.

12.

13.

A Guide to the Project Management Body of Knowledge (PMBOK
Guide) — Seventh Edition. — Project Management Institute, USA, 2021
Cranpapt 3 ynpaiiHHS MpoekTamu Ta HactaHoBa 70 3BOAy 3HaHb 3
ynpasninasnpoekramu (PMBOK Guide 7). - Project Management
Institute, 2022. —370 c.

Ky3pminux B.O., Tapanenko P.A. OcnoBu ynpasminns [T npoekramu:
HaBy. 11oci6. - Kuis: KIII im. Irops Cikopcbkoro, 2019. - 75 c.
Job6poscbka JI. M., ABeprsinoBa O. B. Ympasninus IT npoekramu B
MICROSOFT PROJECT. — K.: KIII, 2020. — 152 c.

Kyspmianx B.O., KoBane O.B., Tapanenko P.A. Mogeni ta 3acobu
yopaBiiHHsa [T mpoekramu: Had. moci6. - Kwuis: KIII im. Irops
Cikopcbkoro, 2023. - 222 c.

Kyuepo JI.Il., ApramonoB €.b. ImkeHepis mporpaMHOro
3a0e3reueHHs: HaBy. nocionuk. — Kuis: HAY, 2017. — 388 c.
Kpwxkanosebkuit €.M., Amonr A.P., XKykos C.0O., Kozauko O.M.
MogentoBanHst  Oi3Hec-mipouieciB  Ta ympaBmiHHA [T-mpoekramu:
HaBYaJbHUK Mocionuk — Binaung : BHTY, 2018. - 91 c.

Cagenenko O.K., Jlucenko L.A., IBanuenko O.0. CASE-rexHosorii y
npoekTyBaHH1 iH(opmaniifHux cuctem: HaByanbHui mMOCIOHHK. -
Kpornusaunpkuii: Bugaseus Jlucenko B.®., 2018.- 240 c.

Muxkurtiok I[LI1., bpuu B. 5., Mukutiok FO.1., Tpym I. M. Ynpasninas
npoektamu: [linpyunuk. - Tepronins, 2021. — 416 c.

Hosrans JI.€., Moxonsko ['.A., Manuk LII. YnpaBninus npoekramuy:
niapyunuk — Kuis: KIII im. Iropst Cikopceskoro, 2017. — 420 c.
[Tpuitmak B.M. Ynpapninus npoektamu. 301pHUK KeiCiB: HaBY. MOCIO.
- K.: KuiBchkuii HanioHanpHUN yHiBepcuTeT iMeHi Tapaca LlleBuenka,
2021. - 268c.

Karpenko A.B. VYmpasninas IT mnpoekramu. Ilinpyunwk. -JIbBiB:
Hoswuii cBiT, 2021. - 550 c.

HonatkoBa nitepatypa (IHTepHeT-pecypen):

1.

Prometheus Kypc «OcHOBH ynpaBiiiHHS KOMaHIaMH Ta IPOEKTAMH B
IT». locTynHuMiA 32 MOCUJIAHHSM:
https://prometheus.org.ua/course/course-

Vv91:LITS+ITPM101+FREE 2021 T1

beskomrroBumii onnaitn-kype IT Manager’s Toolkit. — JlocTynHuii 3a
mocumanasaM: https://e-5.com.ua/uk/trainings/besplatnyj-onlajn-kurs-it-
manager-s-toolkit/

Obcsar kypey

3araneHuit 0o6car: 135 roguH. AyauTopHux 3aHsATh: 64 rof., 3 HUX 32 TOoxI.
nekuiiiaux Ta 32 roauH gabopatopHux poOit. CamoctiiiHoi podoTH: 71 rof.

OuikyBaHi pe3yabTaTn
HaBYaHHA

[Ticns 3aBepiIeHHS LIOTO KypCy CTYJEHT Oye:

3HaTu: Metogoiorii ympasninHg [T mpoekramu, mnousarts PMBOK,
0COOJIMBOCTI 1 XapakTepUCTUKH pOOOTH B CEPENOBHII TpadiuHuX
iHTep(deiiciB KOopUCTyBadya Ta MpaBuiia poOOTH B CEPElOBUIIl MpOorpam
ynpasiinHs [T npoekramu; migxoau 1O CTPYKTYpYBaHHS oneparii, sk
OCHOBH TMOOYZ0BH MepexeBUX rpadikiB MPOEKTIB; METOAM ONTUMI3alii
Ta PO3B'A3YBaHHA JIIHIWHUX 1 HETIHIMHUX 33134, TPUHIIMIIA KOMaHIHOT
po0O0OTH, KOMaHIHUX IIIHHOCTEH, OCHOB KOH(DIIKTOJIOTI;

BMITH. CTBOPIOBATH MpOrpaMHi KOHQIryparii Juis onTumizalii JaHuX,
akuMU onepytoTh B IT mpoekrax; peamizyBaTd ONTUMAIbHUN MiIXiJ A0
BUOOPY MPHKIATHOTO MPOTPAaMHOrO 3a0€3MEeYEeHHS 3 METOI0 YIpPaBIIiHHS
NPOEKTaMH; TpalioBaTd 13 MporpaMamMu MOOYJOBH 1 CYNPOBOIKEHHS
MIPOEKTiB; OyayBaTH MepekeBl rpadiki MPOEKTIB 1 MPOBOJUTH iX aHai3,
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3MiACHIOBATH TiAOIp 1 mAroToBKy iH(oOpMarii Ta 3amad MPOEKTHIH
KOMaH/li, CTABUTH 111 1 JOPMYITIOBATH 3aBAAHHS JJIsI pealti3allii MPOeKTiB 1
Iporpam.

ITiciis BUBYEHHS JaHOTO Kypcy 3A00yBaui HaOyayTh Takux 3aranbHux (3K),
Cnenianpaux/®axoux  (CK)  kommerentHoctedd Ta  [Iporpamumx
pesyabTatiB HaBuaHHs (I1P):

3K9. 31aTHicTh IpaloBaTH B KOMAH/I].

CK 5. 3narHicTs 3a1iicHIOBaTH (hOPMaTi30BAaHUI OMKC 3a7a4 JTOCIIIIKEHHS
orepariiii B OpraHi3amifHO-TeXHIYHHX 1 COIIaTbHO-EKOHOMIUYHUX CHCTEMaX
PI3HOTO IpU3HAUEHHS, BU3HAYATH iX ONTUMANIbHI PO3B’SI3KH, Oy 1yBaTH
MO/IeJTi ONITUMAJIBHOTO YIPABIIIHHSA 3 YpaxXyBaHHSM 3MiH €KOHOMIYHO1
CUTYyaIlii, ONITUMI3yBaTH MPOIIECH YIIPABJIiHHS B CUCTEMax Pi3HOTO
MpU3HAYCHHS Ta PiBHS l€papxii.

CK 6. 3gaTHICTh 10 CHCTEMHOTO MUCJIEHHS, 3aCTOCYBaHHS METO0JIOT 11
CHCTEMHOTI'0 aHaJI3y [T JOCIIKEHHS CKIaHUX MPoOIeM pi3HOI PUpPOIH,
MeToliB (hopmarnizaiii Ta po3B’I3yBaHHsS CUCTEMHUX 3a]1a4, 10 MAlOTh
CyIepEeuINBI I[iJTi, HEBU3HAUYCHOCTI Ta PU3UKH.

CK 10. 3natHicTh 3aCTOCOBYBAaTH METOAOJIOTI1, TEXHOJIOTIT Ta
IHCTpYMEHTaJIbHI 3aCO0M AJIS1 YIIPABIIiHHS MPOLECAMH SKUTTEBOTO IIUKITY
iH(hOopMaLIHUX 1 MPOTPAMHUX CUCTEM, MPOAYKTIB 1 CEPBICIB
iH(pOpMaLifHUX TEXHOJIOTIH BiMOBIIHO JO BUMOT 3aMOBHHKA.

CK 16. 3patHicTb peanizoByBaTH BUCOKOIIPOIYKTUBHI OOUHCICHHS HA
OCHOBI XMapHHUX CEPBICIB 1 TEXHOJIOT1H, TapaJIeIbHUX 1 PO3MOAITICHUX
o0YHCIIeHb TPU PO3pOoOIIL i eKCIUTyaTallii PO3MOAIEHUX CUCTEM
napajieiabHoi 00poOkH iH(popMmartii.

[1P 8. BukopucToByBaTH METOOJIOTII0 CUCTEMHOTO aHaJi3y 00’ €KTIB,
MPOIIECIB 1 CUCTEM JIJIS 33/1a4 aHAITI3Y, POTHO3YBAHHSI, YIIPABIIIHHS Ta
MIPOEKTYBAHHS IWHAMIYHUX MPOIIECIB B MAKPOCKOHOMIUHUX, TEXHIUHUX,
TEXHOJIOTTYHHUX 1 (pIHAHCOBUX 00’ €KTax.

I1P 11. BonoaiTi HaBUYKaMu YNPaBIiHHS KUTTEBUM IIMUKJIOM MPOTPaAMHOTO
3a0e3neyeHHs], MPOIYKTIB 1 CepBiCIB IHPOPMALIHHUX TEXHOIOT1H
BIJIIIOBITHO JI0 BUMOT 1 0OMEXEHb 3aMOBHUKA, BMITH PO3POOJIATH IPOEKTHY
JIOKYMEHTAI1}0 (TEXHIKO-€KOHOMIYHE OOTPYyHTYBaHHS, TEXHIYHE 3aBIAaHHs,
0i3Hec-TUIaH, yroay, J0roBip, KOHTPAKT).

ITP 14. 3acrocoByBatu 3HanHs metozosiorii Ta CASE-3aco06iB
MIPOEKTYBAHHS CKJIAJJHUX CUCTEM, METO/IIB CTPYKTYPHOI'O aHaJIi3y CUCTEM,
00'eKTHO-OPIEHTOBAHOI METO/I0JIOT1] MPOEKTYBAHHSA IIPHU po3poo1li 1
JocimKeHHl (YHKIIOHATBHUX MOJIeNIel opraHi3aiifHo-eKOHOMIYHUX 1
BUPOOHUYO-TEXHIYHUX CUCTEM.

Kuarouosi ciioBa

IIpoekT, ymnpaBiiHHA YacoM IMpPOEKTY, YINpPaBliHHSA pPECcypcaMu MpPOEKTY,
YOpPaBIIHHA BapTICTIO MPOEKTY, YMNPABIIHHS SAKICTIO MPOJIYKTY HPOEKTY,
YIOpaBIiHHA PU3UKAMHM TPOEKTY, >XUTTEBUH LMKI MPOEKTY, KOMAaHIH

MTPOEKTY.
Dopmart Kypey OuHuii.
Temn [us. Cxema Kypcy
HincymkoBui Ex3ameH B KiHIII cemecTpy
KOHTPOJIb, GopMa
IIpepexBizuTn Jlnis BUBUEHHSI KypCy CTYAEHTH NOTpeOyroTh 0a30BHX 3HaHb 3 JMCLMILIIH,

“Po3pobka Ta npoekTyBaHHs iHpopmamiiiHux cucrem”, “Teopis NpUHHATTS
pimens”’, “InnoBaitii Ta mianpuemuunTso B IT ramysi”

HaBuaabHhi MmeToam Ta
TeXHIiKH, fIKi 0y1yTh

[ndopmaniitni  Meronm  (ekmii, mpes3eHTalii, JgabopaTopHi podoTH,
HanucaHHsi pedepariB, BHUKOHAHHS 1HAMBIIyaJbHHMX 3aBlaHb, poloTa y




BHKOPHCTOBYBATHCS IiJI
4ac BUKJIAJAHHA Kypcy

rpyIi, KOMaHAHa po0OTa, OOTOBOPEHHS, KOHCYJBTAIl ISl TMOTIUOJICHOTO
pPO3yMiHHS TeM, Oecifa, UTIOCTpallisl, IEeMOHCTpAIlis), JeAyKTUBHI METOIM Ha
OCHOBI  y3arajbHEHb, €BPHUCTHYHI MeTOonu (TMpoOJIeMHA  JICKINiA),
IHTepaKTUBHI METOH (MCKYCis).

HeoOxinne od01annanus

Jlst mpoBeIeHHS JISKIIHHUX 3aHATh:

e wmoniTop TFT 23"

e cucremuuit osiok (mporecop Intel 15-6500, 8GB omnepatuBHOI mam’sTi,
HDD 256GB) ;

e MyJbTUMEJIHE OoO0JaaHaHHSA (TIPOEKTOp, MPOCKIINHUN eKpaH, IOIIKa
HACTiHHA, 3BYKOBUH IiJICHIIIOBAY Ta ayA10CUCTEMA);

® KOMYTaTOp MEPEXEBHI IJIs JOCTYIy A0 Mepesxi Internet.

Jnist mpoBeieHHsT 1a00paTOPHUX 3aHATH!
e KoMl toTepHa naboparopis 3 12-14 pobounmu MicIsIMU;
e wmonitopu TFT 23";
e cucremHi Oioku (mporecop Intel 15-6500, 8 GB omeparuBHOI mam’siTi,
HDD 256GB);
e MyJbTHMEZiHE 0OnamHaHHA (IPOEKTOP, MPOEKIIHHUNA eKpaH, MOMIKa
HACTiHHA, 3BYKOBHI MiJICHIIIOBAY Ta ayi0CHCTEMA);
® KOMYTaTOp MEPEXEBHIA IS JOCTYIy 10 Mepexi Internet.
HeoOxingne nmporpaMue 3a0e3neueHHS
e MS Excel 3 makery Microsoft 365 (3 nabopom mabioni Project
tracker, Work plan template) y BinbHOMY mOCTYIII IS CTYICHTIB
Ta BUKJIAJA4iB YHIBEPCHUTETY;,
Po6oue micue Trello (onnaiin) https://trello.com/ ;
Cucrema ynpapininas npoekramu Project Libre;
[Ta6nonu npoekti 3 Project Plan 365 (y BinbHOMY m0CTy™);
Cucrema ynpasiinas npoektamu MS Project (mpoGua Bepcist)

KpuTepii oniHiOBaHHA
(oKpeMo 1JI1 KOKHOI0
BH/ly HABYAJIbHOI
JAIATILHOCTI)

OuinroBaHHA poBoANThCS 3a 100-6ambHOIO HIKanor. banu HapaxoByOTbCA
3a HACTYITHUM CITIBB1IHOIIICHHSIM:

* 3MmicToBuil Moxyne 1: g0 10 GamiB ceMecTpoBOi OIIHKM 32 BHUKOHAHHS
MOJ1yJIbHOI KOHTPOJIBHOI pOOOTH.

* 3MmicToBUi Moxaynb 2: 10 10 GamiB ceMecTpoBOi OIIHKM 32 BHUKOHAHHS
MOJ1YJIbHOI KOHTPOJIBHOI pOOOTH.

Bukonanns naboparopuux po6it 10 30 Oanis.

* Exzamen: 50% ceMecTpoBOi OLIIHKK, MaKCUMaJIbHA KIJTBKICTH 0aiiB 50.
[TincymkoBa MakcuMalnbHa KiibKicTh 6aniB 100.

3micToBHI MoOAyJb — caMocCTiiiHa poOoTa CTyAE€HTa HajJd TECTOBUMHU
3aBlaHHAMU. TecT BKIO4Yae B cebe mutaHHd y ¢Gopmi BHOOPY OJHIET
BIJINIOBI/Ii 3 MAaCHBY, MHOKHHHOT'O BHOOpY, 33/1a4l HAa PO3paxXyHOK, ITUTAHHS
TUIy €ce, sIKI MOTPeOyIOTh PO3IIMPEHOI BIANOBIAI Ha MOCTABJIECHE MUTAHHS.
TectyBanns BinOyBaetbess y cuctemi Moodle, npuyomy, mnepeBipka
BIJIMOBIZIE HAa MHMTAaHHSA TUIy €ce B «pydyHOMY» pexumi. Temu ans
3MICTOBHMX MOAYJIB JUB. y po3iii [IuTaHHA 10 MOAYIbHOI0 KOHTPOJIIO.

AxaneMmiyHa godpouecHicTb: OuikyeTbes, 0 poOOTH CTYIEHTIB OyIyTh
OpUTTHAJIBHUMHU JOCHIPKEHHSMU 4u MipKyBaHHsAIMHU. CrHucyBaHHS Ta
BTPY4aHHSI B pOOOTY IHIIMX CTYJEHTIB CTAHOBIISTH, ajlleé HE OOMEXYIOTb,
MPUKIIATU MOXJIMBOI aKajaeMidyHOI HemoOpodecHocTi. BusBieHHs o3HaK
aKaJeMiuHOl HeJoOpOYECHOCTI B HAIMCaHHI 3aBAaHb € MIACTaBOIO JUIf il
He3apaxyBaHHHS BHKJIaJadyeM, HE3aJIeKHO BiJ MacmTaliB IuiariaTy 4



https://trello.com/

oOmaHy.

XKomui popmu nopyIIeHHs akaAeMiqHOT 100pOYECHOCTI HE TOJIEPYIOTHCH.
BinBinanHsi 3aHATh € BaXXJIMBOIO CKJIAJ0BOIO HaB4YaHHS. OYiKy€ThCs, IO
BCi CTYJCHTH BIJIBiIalOTh YCi JIEKIil Ta J1a0OpaTOpHI 3aWHATTA KYpCYy.
CryneHTu MOBUMHHI 1HGOPMYBAaTH BUKIIagada PO HEMOXKJIUBICTH BIJBIIATH
3aHATTSA. Y OyIb-IKOMY BHIIAJKy CTYJIEHTH 3000B’S3aHi JOTPUMYBATHUCS
TEPMiHIB BH3HAYEHUX JUII BUKOHAHHSA BCIX BHUIIB POOIT, mepeadadeHux
KypCcoM.

Jliteparypa. VYcsa unitepatypa, sKy CTYIACHTH HE 3MOXYTh 3HAWTH
caMocCTiifHO, OyJe HaJaHa BUKJAJayeM BHUKJIIOYHO B OCBITHIX HIIAX 0e3
mpaBa ii mepemaui TperiM ocobaMm. CTyAeHTH 3a0XOUyIOThCA 10
BUKOPHUCTaHHSA TaKOX ¥ IHIIOI JIITEpAaTypH Ta JKepell, SIKHX HeMae cepen
PEKOMEH/I0BaHUX.

IoaiTnka BUcTaBAeHHs 0ayiB. BpaxoByroThes 6anu, HaOpaHi MpH MOTOY-
HOMY KOHTpoOJi Ta ©Oamu miACYMKOBOro TecTyBaHHA. [lpm 1mpomy
00O0B’S3KOBO BpaxOBYIOTHCS TPHCYTHICTh Ha 3aHATTAX Ta AKTUBHICTb
CTyJEHTa MiJl 4ac 3aHATTSA; HEAOMYCTUMICTh MPOMYCKiB Ta 3ami3HEHb Ha
3aHSTTS, KOPUCTYBaHHS MOOUIBHMM Telie()OHOM, TUIAHINETOM YH 1HIIMMU
MOOUTPHUMHU TPHUCTPOSIMH TiJ Yac 3aHATTS B IUISIX HE TOB’S3aHHUX 3
HaBYaHHSM; CIIMCYBAHHS Ta TUIariaT; HECBOE€YaCHE BUKOHAHHSI TOCTABICHOTO
3aBIaHHA 1 T. 1H.

OuinoBanHs J1a00paTopHUX POOGIT (2 3MICTOBUX MOAYJII MICTATH MO 5
nabopatopHux poOiT KokeH, 3araiom 10 maboparopHux pooit,
MakcuMaibHa KijbKicTh OaniB: 30) BinmOyBaeThbCs HUIAXOM OIIHKHA POOOTH
CTyACHTa MWiJ Yac MpOBEACHHs JabopaTopHOi poOOTH B ayauTopii i
oopmiierns 3Bity (0-1 OamiB 3a omHy po0OOTy) Ta 3aXHCTy 3BITY IO
BHKOHaHI 1abopartopHiii poooTi (0-2 6aiB 3a 0qHY PoOOTY).

banu oriHOBaHHA 3aXHMCTy 3BITY J1a0OpaTOpHUX POOIT HAPAXOBYIOTHCS 3a
HACTYITHUM CITi1BB1IHOIICHHSIM:

2 — CTYJICHT B IOBHOMY 0OCsI31 BOJIOJIi€ HABYAJIbHIM MaTepiaioM, Ma€ IMOBHE
PO3YMIHHS PO3TJISHYTOI TEMH, HA/Ia€ MPABUJIbHI BIAMOBII HA 3aTUTaHHS TIO
TeMi, MoOy/JOBa Ta aHali3 €JIEMEHTIB IUIaHy MPOEKTY BIJAMOBIIAIOThH
3aB/IaHHIO;

1,5 — crygeHT noCTaTHBO pO3yMi€ PO3IJSHYTUH MaTepiad Ta NPUHIUIH
HaMMCaHOTO TJIaHy MPOEKTY, MPUCYTHI HETOYHOCTI Ta HE3HAYHI MOMUJIKU Y
BIIMOBI/ISIX HA 3alMTaHHS MO TE€MI, B IJTOMY TTOOy0Ba Ta aHali3 €JIeMEHTIB
MIPOEKTY BiJNOBIJAIOTh 3aBJIaHHIO;

1,0 — cryaeHT He JOCHUTH J00pe pO3yMie€ PO3TIISIHYTHH Martepian Ta
HamucaHuil ¢parMeHT MIIaHy MPOEKTY, Bara€Tbcsd Ta HaJa€ HETOYHI/HE
KOHKPETHI BIJMOBIJI Ha 3amUTaHHA IO TeMi, IUIAH MPOEKTy abo Horo
CKJIaJIOBI HE TIOBHICTIO BIIMOBIAIOTh 3aBJaHHIO;

0,5 — cTynmeHT moraHo po3yMmie pO3TISHYTHI Marepiajl Ta HalMCcaHUi HUM
IJIaH TPOEKTY, CTYAEHT B OINBIIOCTI HajJa€e TOMHUIIKOBI BIAMOBiAI Ha
MUTaHHS O TeMi, IUIaH MPOEKTy abo MOro CKIaJoBl JHILIE YacTKOBO
BIIIIOBIAAIOTH 3aBAAHHIO;

0 - cTyzeHT 30BCiM HE 3aCBOIB PO3TIISTHYTHI MaTepiai, HalTMCaHUH HUM TUIaH
npoekty abo Kk (QparMeHTH IUTaHy HE BIANOBIJAIOTH 3aBIaHHIO/E
TTOMUJIKOBUMH B3araii.

banu oniHOBaHHS HamucaHHA Ta O(QOpPMIICHHS 3BITY HapaxOBYIOThCS 3a
HACTYITHUM CITiBB1THOIIICHHSIM:
1 — 3BIT IUJIKOM 1 MOBHICTIO BiI0Opaka€ 1HAMBIAYyadbHE 3aBJIaHHS CTYJICHTA,




MICTUTh MPaBWIbHI BUCHOBKH, UTFOCTPOBAaHMK (32 MOTpeOU) BIAMOBITHUMU
rpadikaMu 1 TaONUISAMHU SIKI TPAaBWIBHO BiZOOpaXaloTh CYyTh BUKOHAHOTO
3aBJIaHHS;

0,75 — 3BiT B [nocraTHii Mipi BigoOpakae IHOUBiAyaJlbHE 3aBIAHHS
CTYJICHTa, MICTUTh JONMYCTHUMi BHCHOBKH, UIIOCTPOBAaHMHA (32 IMOTPEOH)
BIIMOBIAHAMHE TpadikaMu 1 TaONMHUISIMH K1 YAaCTKOBO BiIOOpakKarOTh CYTh
BUKOHAHOTO 3aBJIaHHS, CTYACHT JIOCTaTHHO PO3yMi€ MPUHIIMIIA HAIMCAHOTO
HUM KOJy NpOTpaMH, NPUCYTHI HETOYHOCTI Ta HE3HA4YHI IMOMUIIKH Y
BIIMOBI/ISIX HA 3allUTaHHA IO TE€Mi, KOJ MporpaMu (PyHKIIOHY€E BiAMOBIAHO
110 3aBJ/IaHHS;

0,5 — 3BiT MIiCTUTH 3arajbHi (HOPMYIIIOBAHHS 3aBAaHHs, BUCHOBKH HEYITKI YU
HEMOBHI, OLIBIIICTh HEOOXITHUX UTFOCTpAIliil UM TabIUIh BIACYTHI;

0 - 3BiT BiAcyTHIli/HEe BiAmoBimae TeMi, HEOOXimHI LMrOCTpamii 4k TaOIHII
BIJICYTHI.

OuiHwBaHHsl ek3aMeHaniianx podiT (30 TecroBux 3aBmanp mo 15 3
TEMaTHKH KO’KHOT'O 3MICTOBOTO MOJYJIsI) MaKCHMaJIbHa OIliHKA HOPMYETHCS
Ha 50 GaiiB 3a exk3aMeHamiiHy poOoTy.

banmu oriHIOBaHHS KOXKHOTO €K3aMCHAIIMHOTO 3aBJaHHS HAPaXOBYIOTHCS
HACTYITHUM YHHOM:

0anbHICTD KOXKHOTO MHUTAaHHSA AudepeHniioBaHa 1 3aJeXKHUTh BiJ WHOTO
CKJIAJTHOCT1, HaiOUIbImIe OalliB MOKHA OTpHMATH 3a aHAJITUYHE 3aBJIaHHS,
MiHIMaJbHa KUIBKICTh OalliB 3a 3aBIaHHS, SKE BHMAarae OIHOTO BapiaHTy
BUOOpYy 3 MHOXMHU Bignosizei). [linGip ckmagHocTi 3aBHaHb 3 0asu
TECTOBUX 3aBIaHb BiAOyBa€ThCS 3a OallaHCOM: IIOJIOBHHY OaiiB MOXKHA
OTpUMATH 3a THUTAHHS 3 MHOXXMHHUM BHOOpPOM BIJMOBiACH, a 1HIIY 3a
3aBJIaHHS, SKi BUMAraloTh PO3paxyHKy MapaMeTpiB, a00 3aBJIaHHS TUITY ece.

KpuTepii ouinioBanHs pe3yJbTaTiB HepopMaIbHOI OCBiTH:

HapaxyBanHs 6aiiB BijOyBa€eTbcs 3a MyOJIiKaIiio CTYJEHTOM Te3 J0MOBIACH
Ha KOH(epeHIifX, HAyKOBUX CTaTei, 3a ydacTb CTyJAEHTa y [isIIbHOCTI
HAayKOBUX TYypTKiB, CeMiHapiB, KPYIJIUX CTOJIIB, KOHKYpCIB, y4yacTb Yy
3axo/lax HeopMalbHOI OCBITH, 32 OTPUMAaHHA CepTU]IKATIB Mpo
NIPOXO/KEHHsI HaBYaHHS Ha pi3HUX OCBITHIX miardopmax (Coursera,
Prometheus Ttomo), kypcax mnpoBigHux [T kommaniii 3a TeMaTHKOIO
HaBYAJIbHOI [aUCHMINTIHKA. KinpKicTe OaiiB BH3HAYAETHCA BIJICOTKOM
TOKPUTTSL Pe3yJbTaTiB BIAMOBIIHOI AaKTUBHOCTI J0 BHUMOT pPeE3yJbTaTiB
HaBYaHHS 3 HaBYAJbHOI JUCLUIUIIHU. PEKOMEH/I0BaH1 iHTEpHET pecypcu A
MPOXOJKEHHSI KYypCiB, cepTU(IKaTH SKUX BpaxOBYIOTbCA IiJ 4ac
OLIIHIOBAHHS KYpCY HaBeJleH1 Y CIHMCKY JI0/1aTKOBOI JIITEPATypH.

ITuraunda o
MOIYJIbHOT'0 KOHTPOJIIO
4 eK3aMeHy

bazoBi monsTTS ynpaBniHHA npoekTamu. l]o Take mpoexT, ympaBIiHHS
npoektamu? Sk CHiBBIIHOCATHCA MOHATTA il 1 mpoektu? Illo Take cratyT
npoekty? o Take 3micT mpoekty?

Cranpmapti Ha ynpaBiiHHA npoektamu. Kiacudikaris THIIB HpPOEKTIB.
KutreBuii nmkn npoekty. Ilpomecu npoekty. Kackagna ta iTepaTuBHa
Mmojeni. IHimiroBanHs mpoekTiB. IlepeanpoekTHuit aHami3 MpeaIMeTHOT
o0xacti. OLIHIOBaHHS PEalli30BAHOCTI MPOEKTY.

IIponiecu mianyBanHsi. CucTeMa IUIaHIB TNPOEKTY 1 pPiBHI YHpaBIiHHA.
CtpykTypH3amisi NMpPOEKTIB (SKI PO3MISAAOTh CTPYKTYpU 1 1 4oro?).
CtpykTypa po3moAily (IEKOMMIO3UIlisl) poOiT (MpoleciB) y MPOEKTI SK
OCHOBA aHaJli3y MpeIMEeTHOI 00J1acTl MPOEKTY.

Oprani3zamiifHa CcTpyKTypa BUKOHaBIB. @DyHKIIOHalIbHA CTPYKTYpa,
MaTpuyHa  CTPYKTypa,  MIPOEKTHO-IIUIbOBA  CTPYKTYypa. Martpwuiii




BIAMOBIMALHOCTI. YyacHUKH TipoekTy. Komanam mpoektiB. Twumosi
oprasizauiiiHi ¢peiiMBopku Ui peanmizauii npoekris: Scrum, Kanban, XP.
Kpoxku kaneHmapHO MepekeBoro riaHyBaHHs. Jliarpama ['anTa. Mepexesi
rpadiki MPOEKTy, iX THIH, TEPMIHOJOTISA OMHUCY CKJIAJIOBUX 1 TMpaBHIIa
o0y I0BH.

OuinroBaHHS TpuBaIocTi 3aBaaHb B [T mpoekrax. JlerepmiHoBaHa 1
nMoBipHicHa oninka. Meromuka Scrum Planning Poker.

Meron xkputuyHoro uwisixy. Meronq PERT. Jloriuni 3B’s3ku  Mik
3aBJaHHSAMH TPOCKTY. BH3HAUEHHS B3a€MO3B’S3KYy pOOIT IMPOEKTY.
Bukopucranns narie. Metonq GERT. I'HydkicTh ympaBiiHHS YacOBHUMU
paMKaMy BUKOHAHHSA OTepawiid mpoeKkTy. MeTo/] KpUTHYHOTO JIAHIIoTa.
Tunu pecypciB npoekTy, ix Xxapakrepuctuka. Tunm oOMexeHb Ha pecypcu y
MIPOEKTaX.

BupiBHioBaHHS Ta 3rja/pKyBaHHS PIBHSA PECypciB 1 OIliHKa e(peKTHBHOCTI
BUKOPUCTaHHS PECypciB. YTIPaBIiHHS ONEpalisiMUA Yy MPOEKTaX, fAKi MaroTh
oOMexeHHs 3a pecypcaMu. BIUIMB KalleHJapHOTO TUTaHYBaHHS PeCypciB Ha
MepexKeBHid Tpadik IPOEKTY.

VYrpaBiiHHS BapTicTIO MpoekTy. OILiHIOBaHHS BapTOCTI MPOeKTy. Merton
PERT/COST. Bapricte wacy. Tumm BUTpaT MpOEKTy, MHpsAMi 1 Hempsmi
BUTpaTH. AJBTEpHATUBU CKOPOYEHHIO 4Yacy oOIepaliii 10 MeToay
PERT/COST.

[HTeTpOBaHa CHCTEMa YNPABIIHHA TPOEKTaAMH BapTiCTh/Tpadik, METOH
OCBOEHOTO 00CATY.

Pusuku npoexty. YrpaBiiHHS pU3UKaMU MPOEKTy. MOHITOPHUHT 1 KOHTPOJIb
pu3uKiB. BumiproBaHHS 1 OLiHKAa CcTaHy 1 XOAy BHKOHAHHS pOOIT.
VYropaBiiHHA BiIXWJIEHHSAMHU Bia IutaHy mnpoekTy. CueHapii ymnpaBiiHHS
BIJIXMJICHHSIMU BiJ] TUIaHY ITPOCKTY.

SIKICTh MPOEKTY 1 MPOAYKTY MPOEKTYy. YNpaBiiHHA sKicTIO. lepapXxis posei
OpraHi3aliiiHuX OJIMHUIb B YIIPABIIHHI SKICTIO.

OnuryBaHHs

AHKeTy-OIlIHKY 3 METOI0 OI[IHIOBaHHS $KOCTI Kypcy Oyae HaJaHo II0
3aBEpIISHHIO KYPCY.




Cxema kypcey “Ynpasainna IT npoexkramu”
JJISl CTYJIeHTIiB cneniaabHocTi 122 — Komn’oTepHi Hayku

Tuik.

Tema, miIan, KOPOTKi Te3u

®opma
JisJIbHOCTI
(3aHATTH)
(exuis,
JHCKYCisl,
camMocTiiiHa,
rpynosa podora)

JlitepaTtypa.
Pecypcu B
iHTepHerTi

3aBaaHHs, IO

TepMmin
BUKOHAHHS

3aranapHa XapaKTepUCTHKA

yHpaBJIiHHS NPOEKTAMH.

EBoutoriiss mOrnsmiB 0 yIpaBIiHHSI
MPOrpaMHAMHU  TPOCKTaMHu. ba3oBi
MOHSTTSL  YIPABIIHHSA  MPOCKTAMH.
Knacudikamis moHATP 1  THIB
npoektiB. CTaHIapTH HAa yIPaBIiHHS
NpoeKTaMu. 3HAYeHHS YIPaBIiHHS
IIPOCKTAMH B CYYaCHUX YMOBaXx.

Jlexist

(2], [3], [4]. [7-13]
*Caift Kypcy

KIHELb
IIOTOYHOIO
THXKHS

Berynne 3aHATTS

JlabopatopHa
pobora

(1]
*Caiit Kypcy

KIiHEb
[IOTOYHOT'O
THKHS

OcHOBM yNpaBJIiHHS POEKTAMM.
Komanana po6ora. CTpykrypa i
3aBJaHHS MPOEKTHUX KOMAaH/I.
Mera, crpateris, pe3ynbTatd i
mapaMeTpd  MPOCKTIB.  YYaCHUKHU
MIPOEKTY. ITpoexTHi KOMaH/IH.
CTpyKTypa KOMaH/IHY i IPOEKTHI POJIi:
PO3pOOHUK, TECTYBAJbHUK,
MEHeIKep MPOeKTy, Oi3Hec-aHAIlITHK,
apxiTekTop, mu3aiiHep, iX 3agadi Ta
BiINIOBiJANIBHICTE. XapaKTEPHUCTUKU
€(EeKTUBHOTO «KOMaHIHOTO TPABIIS».
Komymnikaitiss B komanmi. Kynerypa
KoMaHau. Tunu poOoYMX KOMaHI.
Komannna cunepris. JlocsrHeHHs
nisieil B komanai. Posmoxin 3aBaaus i
BIJIIOBiAIBHICTD. Oprasizaiis
epeKTHBHOI  POOOTH KOMaH[TH.
P03BHUTOK NPOAYKTHBHUX CTOCYHKIB.
VYupasiiaas KOH(TIKTaMH.
OcobmuBoCTi pOOOTH B PO3MOALUICHIH
KOMaHIi. 3aco0M Ta TEXHIKU I
edpexTuBHOI KOMaHIHOI poboTn B IT-
ranysi. IIpodeciiinuii po3BUTOK B
komanii. HacraBHUIITBO.

Jlexuis

(6], [7]

KiHelb
[IOTOYHOT'O
THXKHS

Jla6.1. PobGora 3 Bi3yampHHMH
apredpaktamu  mpoekty. SCRUM,
Kanban momkn. AHamiTHKa IPOEKTY
st metonoJioriin SCRUM, Kanban.

Jlaboparopna
pobota

(1]
*Caiit Kypcy

KIHEIb
IMIOTOYHOTO
TUXKHSA

Opranizauniiina CTPYKTYypa i
YIPABJIiHHS NPOEKTAMH.

Po3mnofin BignmoBigambHOCTI Y paMKax
npoekry.  Merogu 1 3acobm
OpraHizaiifHoro MOJEJIIOBaHHS
MIPOEKTIB.

Jlexmis

(3], [11]

KIHEIb
MOTOYHOT'O
THKHS

JIa6.2.1. CrpyKkTypHEe mJIaHyBaHHS
MIPOEKTIB 1 PO3PaxyHOK KPUTHYHOTO
HUIAXY MEpPEXKEBOTO rpagika
MEeTOJaMH 1 3aco0amMu eNeKTPOHHUX
TaOIHUII.

JlaGopaTopHa
pobora

(1]
*CaliT Kypcy

KIHEIb
IIOTOYHOI'O
THKHS




PobOoTa 3 no0ynoBu i anamizy
NMPOEKTIB 32 0MOMOI0I0
MPUKJIATHUAX MPOrpamM
MPOEKTYBAJTbHHUKIB.

3aranpHa XapaKTepUCTHKA i
OCOONMBOCTI TPUKIATHUX IPOTpamM
Ul po3poOku Ta MoHiTopuHTY [T
MIPOCKTIB.

Jlexuis

(5], [6]. [9]

KiHEIb
IIOTOYHOIO
THXKHS

JIa6.2.2. Amnani3z 1abIoHIB
CJIEKTPOHHHX TaOJIHIs IS TOOYI0BH
IUVIAHy TIPOEKTY Y IPEACTaBJICHHI
niarpamu [aHTa.

JlabopatopHa
pobora

(1]
*Caift Kypcy

KIHEb
IIOTOYHOIO
THXKHS

Po3po0xka npoekTy i oniHlOBaHHsI
#oro e)eKTUBHOCTI.

[Ipouecu ympaBiiHHSA IPOEKTAMH.
IniniroBannst  mpoektiB.  Craryr
npoekty. IlomepenHst KoHcTaTawis
3MiCTy TpoekTy. [IpuunHu iHiIarii
MIPOCKTIB.

Jlexuis

(2], [3], [10], [11]

KiHEeLb
[IOTOYHOT'O
THXKHS

JIa6.3. CremianmizoBane mporpamHe
3a0e3neueHHss AN YTPaBIiHHS
npoeKTaMH. BukopucraHHs 0a30BHX
NOHATh YNpPAaBIiHHA INPOCKTAMU Y
CHCTEMax YIPABIIHHSA HPOCKTaMH.
PoGotra y mporpamax LibreProject,
MS Project.

JlabopatopHa
pobota

(1
*Caift Kypcy

KiHELb
IIOTOYHOIO
THXKHS

IlepennpoekTHuit aHaJi3
npeaMeTHoi obduaacti. OuiHIOBaHHS
peaJjizoBaHocTi npoekty. Po3podka
NPOEKTHOI JOKYMeHTaIji.
Croermdikailiss CHCTEMHHX BHMOT.
Biznec-ppaiiBepu. Bisnec-monens.
OyHKITIOHANBHI Ta CHCTEMHI BIMOTH.
Business and System Use Cases.
Texuiuni Bumorn. CHCTEMHI SIKOCTI.
OOMexeHHs Ta MIPUITYICHHS.
Kpurepii npuiiMaHHsL.

Jlexuis

(2], [3], [7], [8]

KiHelb
[IOTOYHOT'O
THXKHS

J1a6.4.1. OyHKITIOHATEHE
MojentoBanHs nporeciB IT npoekris
meromamu  CASE - 3aco0biB.
ITobOymoBa CTPYKTYpH 6i3Hec
IIPOIIECiB i3 BHUKOPUCTAHHAM
texHouoriit IDEF.

JlaboparopHa
pobora

(1
*Caiit xypcy

KiHEb
[IOTOYHOT'O
THKHS

InanyBanus NPOEKTIB.
CTpyKTypHe NJIAHYBAHHSL.
Ipouecu nuanyBanusa. Ipunuunu
NJIAHYBAHHS.

PiBHi maHyBaHHA Yy  TMPOEKTI.
Crpykrypa posmoziny
(nexomnosunis) poOit (TporeciB) y
MpOeKTI  SK  OCHOBa  aHAJI3y
MIpeAMETHOT obmnacrTi MIPOEKTY.
Matpunst  TpiOpUTETIB  IPOEKTY.
Moneri pizHOTO poxy, AKi
BUKOPHCTOBYIOTh Ut
CTPYKTYpH3aLii.

Jlexuis

(2], [3], [4]. [8-13]

KiHelb
IIOTOYHOIO
THXKHS

J1a6.4.2. CrpykTypusaiis y
npoekTax, nodynosa aiarpamu ['anta
Ta MepeXeBoro rpadika.

Jlaboparopna
pobora

[1]
*CaliT Kypcy

KIHEIb
MOTOYHOT'O
THKHSA

Buznauenns CKJIAxY i
B3a€MO3B’A3KY PpOOIT  NpOeKTy.
KurreBuii ki npoekris. Mogei
JKUTTEBOr0 mukiay. Opranizanis
po3po0KH TNPOrpaMHUX HNPOEKTIB
Agile.

Jlexuis

(2], [31. [7]

KIHEIb
IIOTOYHOI'O
THXKHS




Kackagna Ta iTepaTMBHa MOJEII.
Metoponorii ii peanizamii Scrum,
Kanban, XP. Metpuku,  sKi

BHUKOPUCTAHHA.

8 [MincymkoBe 3ausaTTs 32 3M 1 JTaBoparopHa [1] KiHeIb
pobora *Caift Kypcy TTOTOYHOTO
TIDKHS

9 YacoBe KepyBaHHsI  MPOEKTIB. | Jlekirist [2]1, [3], [4], [6-13] KiHEIb

IIpaBuia mnol0ynoBu MepekeBHX TIOTOYHOI'O
rpadikiB mnpoekrty. Po3paxyHok THXKHS
MepexeBoro rpadika Meroxom
KPUTHYHOTO HLIAXY.
Kpokun KajmeHZapHO  MeEpexeBOro
IUIAaHYBaHHSI. PesepBu qacy.
HaGnmxeHHs MepexeBoro rpadiky
JI0 peaJibHuX 00CTaBHH.

9 JIa6.5.1. Pospaxynok MepexeBoro | JlabopaTopha [1] KiHeIb
rpadgika  METOAOM  KPUTHYHOTO | poboTa *CaliT Kypcy MOTOYHOTO
HUXY . TYDKHS

10 Po3paxyHok mepexeBoro rpadika | Jlexiis [2], [3], [4], [8-13] KiHEeIlb
meroaoM PERT. Ynpasainus HOTOYHOI'O
4YaCOBUMH paMKaMH BUKOHaHH#A IT THXKHS
NPOEKTIB.

[InaHyBaHHS B YMOBax 4acoBOi
HEeBM3HAYEHOCTI. IMOBipHicHi
MeTo 1 ominku yacy. Merox GERT.
Meton CCPM.

10 J1a0.5.2. Pospaxynok MepexeBoro | Jlabopatopna [1] KiHEIh
rpadika merogom PERT. pobota *Caiit Kypcy MOTOYHOTO

TIKHS

11 PecypcHe mniianyBaHHs mnpoekTiB. | Jlekuis [2], [3], [4]. [7-13] KiHellb
Tunu pecypciB, fiKki po3pi3HAIOTH Y IIOTOYHOT'O
MPOEKTAX. TYDKHSA
Metpuku TtumiB pecypciB. OCHOBHI
NMTaHH], $KI € IIOB'I3aHUMH 13
npolecaMy  YIpaBJiHHS pecypcamu
npoekTy. Ilpouec — mpU3HAYCHHS
pecypciB. ImeamsHuUit 1 BHUTpadeHHI
yac pecypcy. PecypcHuit KOHQIIKT.
licrorpama pecypcis.

11 J1a0.6. TIpoekryBanHs pecypciB mis | JlabopaTopha [1] KiHEI[b
CHUCTEM YIPABJIiHHS MPOCKTAMH. pobora *CalTt Kypcy MOTOYHOTO

TIOKHS

12 AHani3 i po3paxyHok mnpoektiB 3 | Jlekuis [2], [3], [6], [10], KiHellb
Pi3BHHM  CcTyneHeM  OOMe:KeHHS [11], [13] HOTOYHOTO
1I0/10 HASIBHOCTI pecypciB. THXKHS
Metox  3MNIaUKYBaHHS — pecypciB.

MeTox BUPiBHIOBaHHS PECYpCiB.

12 Jab.7. Onrtumizaniss  posknany | JlaboparopHa [1] KiHeIb
NIPOEKTY 3a pecypcamH, 4YacoM i | poboTa *CaliT Kypcy TTOTOYHOTO
BapTICTIO TUXKHS

13 Yrupasiinas BapTicTio Ta sikicTio | Jlekmis [2-4], [8-13] KiHeIb
MPOAYKTY MPOEKTIB. TTOTOYHOTO
OCHOBHI ~HOHATTA 1 TNPHHIUIHN THXKHS
YIpaBITiHHA BapTICTIO, AKi
BUKOPHCTOBYIOTH Yy  Iporpamax
YOpaBIiHHA MPOEKTaMH. 3BIiTHICTh
070 BUTpAT y IMpoeKkTax. BapricTh
gacy. [lpsimi Ta HempsMi BHTpaTH
npoekTiB. Skicte npoekty. OcHOBHI
MOHATTS 3abe3rnedeHHs SKOCTI
MIPOJIYKTY HPOEKTY.

13 JIa6.8.1. BincninkoByBanns | Jlaboparopna [1] KiHeIb
BUKOHAHHS _ NIPOEKTIB  cHUCTeMaMHu | poboTa *CailiT Kypcy TIOTOYHOTO




YIpaBIiHHS MPOCKTAMU. Y IPaBIIiHHS TIOKHS
pHU3MKaMU. 3BiTH IIPO CTaH IPOEKTY.

14 Peanizanist mpoexriB. Ynpasainns | Jlexmis [2-4], [7-13] KiHelb
PU3HKAMH. MOTOYHOTO
Amnaniz PU3HKIB. Onrumizanis THXKHS
moOyI0BH TPOEKTiB. MOHITOPHHT i
KOHTPOJb pPH3HKIiB. BumiproBaHHS i
OIliHKA CTaHy 1 XOAy BHUKOHAHHSI
poOiT. VYmpaBiiHHA BiIXHICHHAMHA
BiJ IUIaHy TPOEKTy. Pi3HOCTOpOHHI
NPOSKTHUH TPUKYTHHK.

14 J1a6.8.2. KonTposs npoekTy | JlaBopatopHa [1] KiHeIb
METOJIOM OCBOEHOTO 00CHITY. pobota *CaliT Kypcy HOTOYHOTO

TIOKHS

15 YrnpapiaiHHA MYJIbTHIIPOCKTAMM. Jlekuis [5] KiHellb
VYnpaBniHHA ~ 4acoM.  YTpaBJiHHS HOTOYHOTO
pecypcaMu.  YOpaBiiHHS — SKICTIO. THKHS
YnpaBiiHHS pU3HKaMHU.

15 J1a6.9. VYupagnians | JlabopaTopha [1] KiHellb
MYJBTUIIPOEKTAMH Y  CHCTeMax | poboTa *Caiit Kypcy [IOTOYHOT'O
YIPAaBIiHHS IPOCKTAMHU. TYDKHS

16 Mo6ynoBa, xapakrepuctuku i | Jlekmis [41, [6], [7] KiHEeIlb
yHnpaBJIiHHSA MpPOeKTaAMHU 3 MOTOYHOTO
PO3pooKu NPOrpaMHOro THXKHS
3a0e3nme4eHHs.
3acTocyBaHHS JETCPMIHOBaHUX Ta
IMOBIPHICHMX METO/IIB OIliHIOBAHHSI
npoekTiB. Meroauka Scrum Planning
Poker. Meroauka  ominku  IT
NPOEKTIB 32  (YHKIIOHAJIbHUMHU
toukamu. Metozposoriss COCOMO.

Meropnomnoriss Agile 1 ii npaxkruuni
peamizamii  mua  ympaBiieEa [T
POCKTAMH.

16 J1a6.10. [TobymoBa mpoekty | JlaboparopHa [1] KiHeIb
KBaJTipiKaiHo1 (bakamaBpchKoi) | poboTa *Caift Kypcy ITOTOYHOTO
pobortu. [lincyMKoBe 3aHATTSL. THXKHS

* https://moodle.elct.Inu.edu.ua/course/view.php?id=156
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